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Meeting Agenda

1. Introduction of DFG 
2. Welcome New teammates
3. DFG Awards Presentation
4. Company Updates, ERA Top 100 achievers transaction trend
5. Project Updates
6. DFG Updates
7. DFG EXCLUSIVE SEGMENT by Neo Chee Seng

Breakthrough and Winning Strategies for 2021
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DFG Founding Leaders

Nick Poh
(DFG Head Of Projects,   

Group Bonding)       

Simon Lum
(DFG Head Of Recruitment, 

Business Development)

Neo Chee Seng (DFG Head Of Training)

Edmund Ee
(DFG Head Of Branding, 

Social Media)
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DFG Project 
Division Directors (DDs)

Simon Lum Nick Poh Neo Chee Seng Edmund Ee

Amy ErLuke LeeTiffany Teow Rodney Tan Betty Low

Marcus Ramsey Goh

Joseph Yong Edvan Lee



WELCOME 
OUR NEW 

DFG 
TEAMMATES
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RICHARD 
CHOW

LINCOLN YEAFDESMOND LAW FRANCES 
LEE 
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TOP 
ACHIEVERS

OF 
AUG 2020
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AUG
TOP PRODUCER

CLIVE GUM
20TH POSITION
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AUG
TOP PRODUCER

SOFIA SEE
19TH POSITION
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AUG
TOP PRODUCER

TESS YE
18TH POSITION
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AUG
TOP PRODUCER

CYNTHIA TAN
17TH POSITION
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AUG
TOP PRODUCER

VIVIAN YEOW
16TH POSITION
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AUG
TOP PRODUCER

CELIA NUNES
15TH POSITION
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AUG
TOP PRODUCER

RICHARD WAN
14TH POSITION
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AUG
TOP PRODUCER

BETTY LOW
13TH POSITION



www.fb.com/DynamicForceGroup                  #DynamicForceGroup   
www.DynamicForce.sg #BreakThroughTogether

AUG
TOP PRODUCER

JENNY TRAN
12TH POSITION
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AUG
TOP PRODUCER

CHRIS TAN
11TH POSITION
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AUG
TOP PRODUCER

VICTOR QUEK
10TH POSITION
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AUG
TOP PRODUCER

JOSEPHINE LIM
9TH POSITION
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AUG
TOP PRODUCER

JENNY LUM
8TH POSITION
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AUG
TOP PRODUCER

MIKE SU
7TH POSITION
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AUG
TOP PRODUCER

ELAINE TONG
6TH POSITION
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AUG
TOP PRODUCER

NICK KWAN
4TH POSITION
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AUG
TOP PRODUCER

KEN KWAN
4TH POSITION
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AUG
TOP PRODUCER

ERIC CHIN
3RD POSITION
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AUG
TOP PRODUCER

JAMES LIM
2ND POSITION
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AUG
TOP PRODUCER

PACO ZHENG
1ST POSITION
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TOP MANAGER
OF 

AUG 2020
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AUG
TOP MANAGER

NICK KWAN
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COMPANY
UPDATES



VIRTUAL AUCTION

ERA
FIRST VIRTUAL AUCTION



• 28 SEP, Monday
• 230PM
• VIA
• RESIDENTIAL, INDUSTRIAL &

COMMERCIAL REGISTER BY  
24 SEP 2020



INTERNATIONAL  
OPPORTUNTIES



Projects in the CCR that have seen the biggest proportion of foreign  
buyers in 2019 include Marina One Residences at Marina Way (42  
units), and Nouvel 18 on Anderson Road, where 11 of the 13 caveats  
lodged so far were by foreign buyers. Chinese nationals are the top  
foreign nationality in the CCR, followed by Indonesians and Malaysians.







Expanding International Network
• Leveraging and Strengthening ourcurrent  

international and regional branding
• Offer the opportunity for SG associates the  

platform to broaden their sales by multiple  
channels of marketing platforms, partnerships &  
referral networks.

• Allow SG associates to grow their branding on a  
international/regional arena



LIVE STREAMING



23 JULY, THURSDAY
11AM

INTRODUCTION ON
SINGAPORE’S LUXURY  
REAL ESTATE MARKET



22 AUG, SATURDAY
2PM

INTRODUCTION ON  
ROYALGREEN



30 AUG,SUNDAY
2PM

INTRODUCTION ON  
TREASURE AT TAMPINES



16 SEP, WEDNESDAY
11AM

INTRODUCTION ON  
MARINA ONE



Real Estate Investment
in Singapore:

The Best Kept Secrets

WED, 2 OCT 2020  
11AM



Ad Package SGD$1,468
7 Months (1 Oct 2020 to 30 Apr 2021)

1 Listing Spot
Listing can be changed per monthly  
Photos & Description
Listing write up in Mandarin (Basic Translation)

1 Live Streaming Spot

Limited Time 15% Discount  
SGD$1,248



ERA JOHOR BAHRU
SOFT OPENING



ERA JB – 23 Sept 2020



GLOBAL REFERRAL PLATFORM





BUY SELL RENT

POST AND RECEIVE
CROSS BORDER REFERRALS

In a “social media” themed referral platform
Across 33 countries, 500 offices, with over 14,000 agents



REFERRAL

TARGET AREA
Post the referral to all or  

specific agents in the
Country / City /Area

Specify Referral Fee %

ACCEPTANCE
Agreement to work on
the referral based on
referral terms and%

CLOSING
Upon closing, working  

agent’s company will pay  
the referral fee to

referring agent’s company

INBOUND

OUTBOUND



PROFILE



POSTING REFERRAL



ALL ERA ASSOCIATES WILL HAVE A  
PRE REGISTERED ACCOUNT

TARGETED READY DATE  
31 OCT2020

More details will be shared closer to date



Projects Updates



Congratulations to Team Verdale!



Well done and Thank you!



FORETT@  
BUKIT  
TIMAH  

52%
TREASURE  

AT     
TAMPINES  

28%

PARC  
CLEMATIS  

20%

Analysis of Monthly Top 100 Achievers Performance  
Projects with the most transactions (Aug’20)

Projects Commission

FORETT@BUKIT TIMAH 2.3%

TREASURE AT TAMPINES Up to 4.5%

PARC CLEMATIS 2.1% + Incentive



COMMERCIAL $ 482,000
NEW HOME NOUVEL 18 $ 213,000
NEW HOME NOUVEL 18 $ 211,000
NEW HOME WALLICH RESIDENCE $ 186,000
NEW HOME 8 ST THOMAS $ 185,000
NEW HOME 8 ST THOMAS $ 184,000
NEW HOME 8 ST THOMAS $ 184,000

PRIVATE RESALE $ 176,000
NEW HOME MARTIN MODERN $ 164,000

NEW HOME MARINA ONE RESIDENCES $ 154,000
NEW HOME THE AVENIR $ 152,000
NEW HOME WALLICH RESIDENCE $ 152,000

COMMERCIAL $ 120,000
COMMERCIAL $ 120,000

PRIVATE RESALE $ 117,000
NEW HOME MEYER MANSION $ 112,000
NEW HOME MEYER MANSION $ 111,000

COMMERCIAL $ 106,000
PRIVATE RESALE $ 105,000

NEW HOME JADESCAPE $ 105,000

Top 20 Commission  
Per Transaction

(Aug’20)
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Projects Are Selling Well
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Projects Sweet Spots in 2020

950

1242

377

145

>$3 mil to $4 mil 32 > $3 mil to $4 mil 37 > $3 mil to $4 mil 0

>$2 mil to $3 mil 169 > $2 mil to $3 mil 330 > $2 mil to $3 mil

> $1.5 mil to $2 mil 264 > $1.5 mil to $2 mil 674 > $1.5 mil to $2 mil

> $1 mil to $1.5 mil 424 > $1 mil to $1.5 mil 1165 > $1 mil to $1.5 mil

> $500k to $1 mil 17 > $500k to $1 mil 362 > $500k to $1 mil

0 200 400 600 0 500  1000 1500 0 500 1000 1500

Source: URA, ERA Research

CCR RCR OCR

more than $5 mil 46 more than $5 mil 6 more than $5 mil 0

>$4 mil to $5 mil 19 > $4 mil to $5 mil 11 > $4 mil to $5 mil 0





Upcoming Projects



PENROSE
SIMS DRIVE (D14)
• Developed by Hong Leong Holdings and City  

Developments

• Only 500m to Aljunied MRT station

• 1 Bedroom units from $788,000 ($1,666 psf)

• 2 Bedroom units from $943,000 ($1,462 psf)

• 3 Bedroom units from $1,325,000 ($1,417 psf)

• 4 Bedroom units from $2,111,000 ($1,521 psf)

• Commission: 2.3%



PENROSE
SIMS DRIVE (D14)

• Last day for cheque collection: 23 Sep

• Target booking: 26 Sep

• JMA: ERA / ETC / HTNS / PN
Unit Type Size (sq ft) Number ofUnits

1 Bedroom 474 - 574 57
1 Bedroom +Study 560 -571 2

2 Bedroom 646 69
2 Bedroom Premium 700 - 710 68
2 Bedroom +Study 797 - 807 34

3 Bedroom 936 - 980 105
3 Bedroom Premium 1,044 - 1,098 123
3 Bedroom +Study 1,173 - 1,184 54

4 Bedroom 1,389 - 1,399 54
TOTAL 566



MYRA
MEYAPPA CHETTIAR ROAD(D13)

• Developed by Selangor Dredging Berhad

• Rare freehold development in the city fringe  

area with only 85 exclusive units

• Just 150m away from Potong Pasir MRT station

and The Poiz Centre

• Capitalise on the growth of Bidadari New Town

• Indicative prices from $1,065,000



MYRA
MEYAPPA CHETTIAR ROAD(D13)

• Commission: 2.2%

• Target booking: 26 Sep

• JMA: ERA / HTNS / PN / SRI

Unit Type Size (sqft) Number of Units
1 Bedroom 474 22
2 Bedroom 667 - 732 38
3 Bedroom 872 11
4 Bedroom 1,313 - 1,324 14

TOTAL 85





THE WOODLEIGH RESIDENCES
BIDADARI PARK DRIVE (D13)

• Developed by Kajima Development and SPH

• Integrated development with direct access to  

The Woodleigh Mall, Woodleigh MRT station and  

Singapore’s first underground bus interchange

• Built with Japanese craftsmanship, with a  

nature-inspired concept

• Transformation of the Bidadari Estate



THE WOODLEIGH RESIDENCES
BIDADARI PARK DRIVE (D13)

Unit Type Size (sqft) Number of units
2 Bedroom 570 - 592 99

2 Bedroom Deluxe 646 - 700 187
2 Bedroom Flexi 721 - 743 55

3 Bedroom 850 - 958 194
3 Bedroom Deluxe 1,076 - 1,119 77

4 Bedroom 1,270 - 1,281 33
4 Bedroom Deluxe 1,475 22



THE LANDMARK
CHIN SWEE ROAD (D3)
• Developed by SSLE Development, MCC Land  

and ZACD

• Exclusive 39 storey block with 360 degree  

panoramic views of the city

• Minutes walk to Outram Park MRT Interchange  

and Chinatown MRT Interchange

• Transformation of the Outram-Chinatown District

• Close proximity to SG Largest Medical Hub



THE LANDMARK
CHIN SWEE ROAD (D3)

• Target preview: 10 October 2020

• JMA: ERA / HTNS / PN / SLP

Unit Type Size (sqft) Number of Units
1 Bedroom 495 - 517 144
2 Bedroom 678 - 753 180
3 Bedroom 1,076 - 1,141 72

TOTAL 396



HYLL ON HOLLAND
HOLLAND ROAD (D10)
• Developed by Far East Consortium and Koh  

Brothers

• Freehold development in Prime D10

• Stroll to Holland Village MRT station

• Situated on elevated land with good views

• Surrounded by good schools such as ACS  

International, Nanyang Primary and St  

Margaret’s Secondary School



Unit Type Size (sqft) Number of units
2 Bedroom 570 - 721 231
3 Bedroom 936 44

3 Bedroom + Study 1,055 44
Total 319

HYLL ON HOLLAND
HOLLAND ROAD (D10)
• Target preview: Oct 2020

• JMA: ERA / HTNS / OTT / PN / SRI



RYMDEN 77
LORONG H TELOK KURAU(D15)
• Exclusive 31 unit freehold development

• Designed with a Scandinavian theme

• Short distance to Kembangan MRT station

• 2 Bedroom + Study to 4 Bedroom units

available

• Target preview: Oct 2020



Many More Opportunities
Target Launch Project Location Developer Tenure Estimated Number of Units

1 September 2020 Penrose Sims Drive Hong Leong Holdings / CDL 99 LH 566
2 September 2020 Myra Meyappa Chettiar Road SDB International Freehold 85
3 October 2020 The Landmark (Former Landmark Tower) Chin Swee Road ZACD, MCC, SSLE Development 99 LH 396
4 October 2020 HYLL on Holland (Former Hollandia /

Estoril)
Holland Road Far East Consortium and Koh Brothers Freehold 319

5 Q4 2020 Ki Residences (Former Brookvale Park) Sunset Way Hoi Hup Realty and Sunway Developments 999 LH 660
6 Q4 2020 Rymden 77 Lorong H Telok Kurau QHS Development Freehold 31
7 Q4 2020 Parc Central Residences (EC) Tampines Avenue 10 Hoi Hup Realty and Sunway Developments 99 LH 695
8 Q4 2020 Grange 1866 (Former iLiv) Grange Road Heeton Holdings Limited Freehold 60
9 Q4 2020 KLIMT Cairnhill (Former CairnhillMansions) Cairnhill Road Low Keng Huat Freehold 200
10 Q4 2020 Perfect Ten (Former City Towers) Bukit Timah Road Japura Development Freehold 190
11 Q4 2020 Midtown Modern Tan Quee Lan Street GuocoLand / Hong Leong Holdings / HongRealty 99 LH 580
12 H1 2021 The Atelier (Former Makeway View) Makeway Avenue Bukit Sembawang Freehold 154
13 H1 2020 Clavon Clementi Avenue 1 UOL / UIC 99 LH 640
14 H1 2021 Liv @ MB (Former Katong Park Towers) Arthur Road / Mountbatten

Road
Bukit Sembawang 99 LH 388

15 H1 2021 TBC Bernam Street Hao Yuan Realty 99 LH 341
16 H1 2021 TBC One-north Gateway TID Residential 99 LH 165
17 H1 2021 TBC Jalan Bunga Rampai Wee Hur Holdings 99 LH 115
18 H1 2021 TBC Irwell Bank Road CDL 99 LH 445
19 H1 2021 TBC Pasir Ris Central Allgreen Properties / Kerry Properties 99 LH 480
20 H1 2021 TBC Canberra Drive JBE 99 LH 220
21 H1 2021 TBC Canberra Drive UOL / Kheng Leong 99 LH 455
22 H1 2021 TBC Canberra Link MCC Land 99 LH 385
23 H1 2021 TBC Fernvale Lane Frasers Property 99 LH 480
24 H1 2021 The Reef at King’s Dock King’s Dock Keppel Land 99 LH 529



Verdale UCS Slides  
(Chinese Version)  
is now available for  
myERA & iERA  
downloads





Make your purchase:  
https://bit.ly/myERAeStore

https://mandrillapp.com/track/click/31036647/bit.ly?p=eyJzIjoiRUNqMkJPeXZyVDg1d0Fra1A1Mm5jTTJubnZZIiwidiI6MSwicCI6IntcInVcIjozMTAzNjY0NyxcInZcIjoxLFwidXJsXCI6XCJodHRwczpcXFwvXFxcL2JpdC5seVxcXC9teUVSQWVTdG9yZVwiLFwiaWRcIjpcIjA4NGY4MjdkZmIwZjQxNTVhYTc1ZDU1ZWViNTE4ZDQ4XCIsXCJ1cmxfaWRzXCI6W1wiZjdkMDdkZDE1NDRkNjU4ZjM1ZTQ2MWNiZTg4YjY5MTk2YzUxODUyM1wiXX0ifQ


RES Examination



October 2020 RES Examination 
[Registration opens on 28 Sep 2020]

https://www.relc.org.sg/professional-qualifications/skills/cea-res

Exam Location 1: Singapore Institute of Management (SIM)
Exam Location 2: SEAMEO Regional Language Centre (RELC)

Examination Slot 1 AM Session

17 Oct 2020 (Saturday) 9.30am to 12pm Paper 1

18 Oct 2020 (Sunday) 9.30am to 12pm Paper 2

Examination Slot 2 PM Session

17 Oct 2020 (Saturday) 3pm to 5.30pm Paper 1

18 Oct 2020 (Sunday) 3pm to 5.30pm Paper 2

Examination Slot 3 AM Session

19 Oct 2020 (Monday) 9.30am to 12pm Paper 1

20 Oct 2020 (Tuesday) 9.30am to 12pm Paper 2

Examination Slot 4 PM Session

19 Oct 2020 (Monday) 3pm to 5.30pm Paper 1

20 Oct 2020 (Tuesday) 3pm to 5.30pm Paper 2

Limited Slots  
Act Fast!

http://www.relc.org.sg/professional-qualifications/skills/cea-res


November 2020 RES Examination 
[Not open for registration yet]

Exam Location: To be confirmed

Examination Slot 1 AM Session

26 Nov 2020 (Thursday) 9.30am to 12pm Paper 1

27 Nov 2020 (Friday) 9.30am to 12pm Paper 2

Examination Slot 2 PM Session

26 Nov 2020 (Thursday) 3pm to 5.30pm Paper 1

27 Nov 2020 (Friday) 3pm to 5.30pm Paper 2

Examination Slot 3 AM Session

28 Nov 2020 (Saturday) 9.30am to 12pm Paper 1

29 Nov 2020 (Sunday) 9.30am to 12pm Paper 2

Examination Slot 4 PM Session

28 Nov 2020 (Saturday) 3pm to 5.30pm Paper 1

29 Nov 2020 (Sunday) 3pm to 5.30pm Paper 2



Events/ Training Updates



Upcoming CEA Registration Renewal

 Each of us require 4 x Professional  
and 2 x Generic CPD credits (4P2G).

 For those of you that have  
completed 6 x Professional (6P), you  
have not yet fulfilled the CPD  
requirements.

 You need to clock another 2 x  
Generic CPD credits before 30 Sep  
2020, so that you can renew your  
registration from 1-31Oct 2020.

 You can do so by attending any of
ERA daily webinar training now.



Check CPD & Work Kit Status  
by Team Leader via MyERA & iERA



Procedure on Renewal of Salespersons

• https://www.cea.gov.sg/professionals/salespe
rson-registration-matters/renewal-of-
salesperson

https://www.cea.gov.sg/professionals/salesperson-registration-matters/renewal-of-salesperson


Key Renewal Time line for Salespersons

Please make sure that your CPD and Medisave requirements
are all fulfilled by 30 September 2020



For Teammates with  Medisave issues
Salespersons who face financial difficulty can approach CPF Board to work out  
an instalment plan, or to review/extend your instalment payments if you  
already have an existing instalment plan. You can either:
1.Login via your SingPass to “My CPF Online Services” in CPF Board’s website to
submit a request to settle your outstanding MediSave contributions via a GIRO
instalment plan, or
2.Write-in to CPF Board at SELF-EMPLOYED@CPF.GOV.SG.

mailto:SELF-EMPLOYED@CPF.GOV.SG


ERA RECRUITMENT  
PACKAGE 2021

(For Joiners from October 2020)

updated on 21 September 2020



New Agents

Passed RES Exam

No experience

Experienced Agents

1. No Penalty- No income or <$20k; Income > $20k

2. Penalty <$1k- Income proof >$20k

3. Penalty =>$1k- Income proof >$20k

4. Penalty <$1k – No income proof or < $20k

updated on 21 September 2020



Recruitment Package 2021 – Individual Scheme
(Experienced Agents with >$20k income proof)
(A) Applicable for Joiners from October 2020:
Scenario 1, No penalty
• CEA Fee : Experienced agent PAYS $0 for 2021 & 2022. (PAID by ERA for 2 consecutive years)
• Work Kit : Experienced agent PAYS $0 for 2021 & 2022. (PAID by ERA for 2 consecutive years)
• Fully subsidised online Training to empower you with the knowledge and skills to kick-start your career in ERA.
• With income proof of more than $20K for past 12 months , Joiner receives $500 Cash; on top of that, Recruiter receives

additional $500 cash incentive ($1000 in total).

Cost Breakdown of ERA Joiner Package 2021 (Year 1) 2022 (Year 2)
CEA Registration Fee $230.00 $230.00

CEA Admin Fee $ 53.50

ERA Work Kit Package (Indemnity Insurance + 2 boxes of  
business cards + 1 ERA lanyard + iERA App + ERA project
App.

$180.00 $180.00

No penalty from previous company. For joiner with >$20k
income proof, joiner receive $500 & recruiter receive $500

$1,000

Total Payment = $0.00 (Total Savings = $1,873.5) $1,463.50
(PAID by ERA)

$410
(PAID by ERA)

updated on 21 September 2020



(B) Applicable for Joiners from October 2020:
Scenario 2, with penalty <$1000
• With income proof of more than $20K for past 12 months , up to $1k will be awarded to reimburse the penalty; the  

difference of $1k less penalty will be awarded to the Joiner and Recruiter equally.
• Example: Joiner has a penalty of $600, ERA will reimburse Joiner the penalty of $600 incurred to the previous agency.  

Remaining $400 will be awarded and shared equally between Joiner ($200) and Recruiter ($200).

updated on 21 September 2020

Cost Breakdown of ERA Joiner Package 2021 (Year 1) 2022 (Year 2)
CEA Registration Fee $230.00 $230.00

CEA Admin Fee $ 53.50

ERA Work Kit Package (Indemnity Insurance + 2 boxes of  
business cards + 1 ERA lanyard + iERA App + ERA project
App.

$180.00 $180.00

Penalty from previous company <$1k. Joiner with >$20k  
income proof, upto $1k will be awarded to reimburse the  
penalty; the difference of $1k be awarded to joiner & 
recruiter  equally

$1,000

Total Payment = $0.00 (Total Savings = $1,873.5) $1,463.50
(PAID by ERA)

$410
(PAID by ERA)

Recruitment Package 2021 – Individual Scheme
(Experienced Agents with >$20k income proof)



Recruitment Package 2021 – Individual Scheme
(Experienced Agents with >$20k income proof)
(C) Applicable for Joiners from October 2020:
Scenario 3, with penalty =>$1000
• With income proof of more than $20K for past 12 months , up to $1000 will be awarded to reimburse the penalty. As  

the full $1000 has been used to reimburse the joiner, there will be no additional cash incentive for both Joiner and  
Recruiter.

updated on 21 September 2020

Cost Breakdown of ERA Joiner Package 2021 (Year 1) 2022 (Year 2)
CEA Registration Fee $230.00 $230.00

CEA Admin Fee $ 53.50

ERA Work Kit Package (Indemnity Insurance + 2 boxes of  
business cards + 1 ERA lanyard + iERA App + ERA project
App.

$180.00 $180.00

Penalty from previous company =>$1k. Joiner with >$20k  
income proof, upto $1k will be awarded to reimburse the  
penalty.

$1,000

Total Payment = $0.00 (Total Savings = $1,873.5) $1,463.50
(PAID by ERA)

$410
(PAID by ERA)



Recruitment Package 2021 – Individual Scheme
Experienced Agents without or <$20k income proof
(D) Applicable for Joiners from October 2020:
Scenario 4, with penalty but no income proof or less than $20k income proof
• Without income proof of more than $20K for past 12 months , recruited by a joiner with $20k income proof within 30

days of submission, both joiners’ penalties of up to $$1,000 each will be reimbursed!
• Up to a total of 10 joiners, as long as 5 of them have income > $20k for past 12 months, we will have all the joiners’  

penalties up to $1,000 each in existing agency reimbursed.
• For 11 joiners and above team recruitment, special team incentive scheme can be tailored with ERA management.

updated on 21 September 2020

Cost Breakdown of ERA Joiner Package 2021 (Year 1) 2022 (Year 2)
CEA Registration Fee $230.00 $230.00

CEA Admin Fee $ 53.50

ERA Work Kit Package (Indemnity Insurance + 2 boxes of  
business cards + 1 ERA lanyard + iERA App + ERA project
App.

$180.00 $180.00

Penalty from previous company. Joiner with <$20k income  
proof, up to $1k will be awarded to reimburse the penalty if  
recruited by a joiner with $20k income proof within 30 days 
of  submission.

$1,000

Total Payment = $0.00 (Total Savings = $1,873.5) $1,463.50
(PAID by ERA)

$410
(PAID by ERA)



Recruitment Package 2021 – Individual Scheme
(New Agents)
(E) Applicable for Joiners from October 2020:
• CEA Fee : New agent PAYS $0 for 2021 & 2022. (PAID by ERA for 2 consecutive years)
• Work Kit : New agent PAYS $0 for 2021 & 2022. (PAID by ERA for 2 consecutive years)
• On-line Training to Empower you with the knowledge and skills to kick-start your career in ERA.

Cost Breakdown of ERA Joiner Package 2021 (Year 1) 2022 (Year 2)

CEA Registration Fee $230.00 $230.00

CEA Admin Fee $ 53.50

ERA Work Kit Package (Indemnity Insurance + 2 box of 
business  cards + 1 ERA lanyard + iERA App + ERA project
App.

$180.00 $180.00

Total Payment = $0.00 (Total Savings = $873.5) $463.50
(PAID by ERA)

$410
(PAID by ERA)

updated on 21 September 2020



Team Recruitment Package 2021 – Team > 11 joiners

Special TEAM INCENTIVE scheme TAILORED to joiners’ needs & UNIQUE to
individual divisions.

**OPEN for discussion with ERA management
**subject to approval by management, terms and conditions apply.

updated on 21 September 2020



Recruitment Package 2021 from October 2020:
Summary of what ERA offers to JOINERS

• ERA pays for CEA fee for 2 consecutive years (2021 & 2022). No income proof is required.

• ERA Pays for Work Kit for 2 consecutive work years (2021 & 2022)– Professional Indemnity insurance, 2 box of  
Business cards, 1 ERA Lanyard, iERA App & ERA Project App.

• Up to $1k penalty reimbursement and cash incentives for joiner & recruiter (with income proof of more than
$20K in the past 12 months)

• Up to $1k penalty reimbursement for another joiner (without income proof of more than $20K in the past 12  
months) when recruited by a joiner with $20k income proof within 30 days of submission.

• Special TEAM JOINING INCENTIVE scheme tailored to >11 joiners team. (Open for discussion with ERA  
management)

• COMPREHENSIVE TRAINING for new & experienced joiners.

updated on 21 September 2020



RECRUITMENT PACKAGE  
COMPARISON

(For Joiners from October 2020)

updated on 21 September 2020



Recruitment Packages 2021 – Individual Salesperson

Other EA Admission 2021

CEA License Fee $230
CEA Application Fee $ 53.50
Indemnity Insurance $149.00
Convention Package $128.00
Estate Agent Card $ 20.00
Total Payment by Joiner =
$0.00 for 1 year.

$580.50 *FREE

• Experienced agents.
• Income proof of more than $10K for past 12 months.

ERA Admission 2021 2022
CEA License Fee $230 $230.00
CEA Application Fee $53.50
Work Kit (Indemnity  
Insurance + biz cards +  
lanyard + ERAPro app

$180.00 $180.00

Up to $1k penalty
reimbursement*

$1,000

Total Payment by Joiner
= $0.00 for 2 years.

$1,463.50
(PAID by ERA)

$410
(PAID by ERA)

• Experienced agents.
• Income proof of more than $20K for past 12 months.

Other EA Incoming Salesperson pay : $0 for 1st YEAR 2021 only.
ERA Incoming Salesperson pay $0 for 2021-2022 (2yrs consecutive) + RECEIVES $1K CASH*
*For ERA, up to $1k will be awarded to reimburse the joiner’s penalty; the difference of $1k and penalty be awarded to joiner & recruiter equally.
In comparison, ERA Pays $1,873.5 for Joiner! Other EA pays $580.5 for Joiner. (difference is $1,293 or >223% more)

updated on 21 September 2020



Recruitment Packages 2021 – Individual Salesperson

Other EA Admission 2021
CEA License Fee $230
CEA Application Fee $53.50
Indemnity Insurance $149.00 *FREE
Convention Package $128.00 *FREE
Estate Agent Card $ 20.00 *FREE
Total Payment by Joiner
= $283.50

$283.50
(PAYABLE by Joiner)

• Experienced agents
• Income proof of less than $10K for past 12months.

ERA Admission 2021 2022
CEA License Fee $230 $230.00

CEA Application Fee $ 53.50
Work Kit (Indemnity  
Insurance + biz cards +  
lanyard + ERAPro app

$180.00 $180.00

Total Payment by Joiner
= $0.00 for 2 years.

$463.50
(PAID by ERA)

$410
(PAID by ERA)

• Experienced agents.
• Income proof of less than $20K for past 12months.

Other EA Incoming Salesperson pays $283.50 for CEA license & application fee in 2021.
ERA Incoming Salesperson pays $0.00 for 2021 + 2022 (absolutely zero joining fee for 2 years!)
In comparison, ERA pays $873.5 for Joiner. Other EA pays $297 for Joiner. (difference is $576.5 or >194% more)

updated on 21 September 2020



Recruitment Packages 2021 – Individual Salesperson

Other EA Admission 2021
CEA License Fee $230
CEA Application Fee $ 53.50
Indemnity Insurance $149.00 *FREE
Convention Package $128.00 *FREE
Estate Agent Card $ 20.00 *FREE
Total Payment by
Joiner = $168.50

$283.50
(PAYABLE by Joiner)

• New RES salesperson joining from 1st Nov2019.

ERA Admission 2021 2022
CEA License Fee $230 $230.00
CEA Application Fee $ 53.50
Work Kit (Indemnity  
Insurance + biz cards +  
lanyard + ERAPro app

$180.00 $180.00

Total Payment by Joiner
= $0.00 for 2 years.

$463.50
(PAID by ERA)

$410
(PAID by ERA)

Other EA Incoming Salesperson pays $283.50 for CEA license & application fee in 2021 only.  
ERA Incoming Salesperson pays $0.00 for 2021 + 2022 (absolutely zero joining fee for 2 years!)
In comparison, ERA pays $873.50 For Joiner. Other EA pays $297 for Joiner. (difference is $576.5 or >194% more)

updated on 21 September 2020



Recruitment Packages 2021 –
Other Criteria for Waiver of Joining Fee for Inactive Agents

Other EA CRITERIA ERA CRITERIA

- To qualify, must recruit minimum 5 salesperson. - NO minimum salesperson / restrictions.

- For every 2 recruits with $20k income proof  
for the past 12months, 1 will be absorbed
as FOC joining fee even with no income proof for the
past 12months.

- ALL joiners without income proof get 2 years CEA  
renewal + registration + work kit WAIVER (paid by  
ERA).

updated on 21 September 2020



Recruitment Packages 2021 : PENALTY Reimbursement Package
Other EA Reimbursement ERA Reimbursement
- Production less than $20K, no penalty reimbursement. - For joiner with <$20k income proof for last 12 months,  

up to $1k will be awarded to reimburse the penalty if  
recruited by a joiner with $20k income proof within 30  
days of submission.

- Up to a total of 10 joiners, as long as 5 of them have  
income > $20k for past 12 months, we will have all the  
joiners’ penalties up to $1,000 each in existing agency  
reimbursed.

- For 11 joiners and above team recruitment, special  
team incentive scheme can be tailored with ERA  
management.

- Production of $20K to $50K in last 12 months : refund of CEA
renewal fee up to $1K.

- For joiner with >$20k income proof for last 12 months,  
up to $1k will be awarded to reimburse the joiner’s penalty  
from previous company; the difference of $1k and penalty  
be awarded to joiner & recruiter equally.

- Production > $50K in last 12 months : refund of CEA 
renewal  fee up to $1K + training and recruitment fee up to
$500.
- Production of > $200K in the last 12 months : refund of 
CEA  renewal fee up to $1K + training and recruitment fee up
to
$500 + other refund subject to management approval.updated on 21 September 2020



Recruitment & Attrition Result  
(Jan-Aug2020)

Recruitment of other EA: 178  
Attrition to other EA : 112



Savills salespersons invited to port over via Hutton  po  
renew with Huttons in mid Oct





Marketing & Communication



ERA Brand



ERA Brand is
1. Company’s Most Valuable Asset
2. Our Promise to our Customers



ERA Culture & Branding

People Core  
Values Brand



ERA Core Values



ERA Vision Statement
ERA will be the real estate company of choice for consumers & real estate
agents because:

ERA Marketing Associates are ethical, forward-thinking & result-oriented
professionals who take a proactive approach to real estate, therefore real
estate agents can be sure that they’ll have the best tools & training to
accomplish the job at hand.

Consumers will have the total confidence that they are dealing with an ERA
Real Estate Professional, expressing the highest level of service & integrity.



Ethical
Result Oriented  
A-star Service

We are ERA, We are Trusted Professionals.



Marketing Communication
Because we are ERA, we shall never do anything  
that will tarnish the profession and ERA brand.



What are good communication
• Non-provocative & non-vulgarity
• No religion biased
• Respect cultural race



What are they trying to achieve?
Are you a Trusted Professional?





Reverse marketing?



https://instagram.com/jna.real.truths?igshid=1cb7nigjqkxs1



https://instagram.com/jna.real.truths?igshid=1cb7nigjqkxs1



Marketing communication reveals  
the true culture of a company.

Case studies on a recent Marketing  
communication of ERA & other EA.



In light of the Covid-19 situation, we are glad to announce that $4 million has been invested to help you cover some of
your business costs. Under this additional support, ERA Teammate can save up to $539.50 per person.





OTHER EA’s CLAIM #1:
Digital Transformation of

$3.05M



Other EA’s Claim #1
Digital Transformation Tools: $350 Per Agent| $3.05M

The $350 is broken into two parts:
– $300 Subsidy – For Pre-Launch Landing Page
– $50 Subsidy – For Zoom

FACT: Digital Transformation Tools is the basic support provided  
for all salespersons within the agency. Stating a dollar subsidy is  

a superficial claims to inflate headlines numbers to attract  
media coverage .



There is actually no subsidy for the Zoom account

Breakdown of Prices Other EA Charging 100 Enterprise Lic 1,000 Enterprise Lic (2-Yr)

Retail Price S$299 (inflated) US$ 180 x 1.3= S$234 US$ 96 x 2 Yr x 1.3 = S$249

Digital Transformation Subsidy S$50 NA NA

Final Price Per Agent S$249 S$234 S$249



ERA has released Not 1 BUT 7 Tech Tools in 2020

Super Tech Tools Released in 2020

1 iERA Launched in Feb’18. V7.31 released during Q3’20 CAD on Aug’20

2 ERApro Launched in Jan’20, updated in Sep’20

3 Personal Web Launched in Feb’20, new template coming soon

4 ERAprojects.sg Launched in Apr’20, new project webs added every month

5 Project Web Launched in May’20, new template coming soon

6 iERA Robo Advisor Launched in Jun’20

7 New Launch Collection Launched in Sep’20

#ERALOVES | ERA AGENCY SUPPORT IS PRICELESS!!! | #ONEERA



Conclusion to Other EA Claim’s #1
Digital Transformation Tools

Other EA Pays ERA for all ERA Teammates

• $300 Subsidy For Pre-Launch Landing
Page

• *$50 Subsidy – For Zoom

*If the most expensive Zoom Enterprise
Package is about S$234, why is Other EA
charging its own agents S$299 and offer
subsidy of S$50 to make it $249?

Did Other EA really pay $3.05M?

1. iERA
2. ERApro
3. Personal Web
4. ERAprojects.sg
5. Project Web
6. iERA Robo Advisor
7. New Launch Collection

ERA strives to provide digital transformation  
services to all ERA teammates without stating  
a cost or subsidy



OTHER EA’s CLAIM #2:
Digital Training Subsidies

$2.95M



Fact: All ERA Online Training Has Been FULLY PAID by ERA
Breakdown of Items Other EA Pays ERA Pays Remarks

CPD Training Fees $107 $76
$76 is ERA Teammates Bundle Rate.
(RIA training fees are 40% lower than other EA’s
training school)

Company Online Training Fees

$100 Credits  (Only 
free for 4  classes, 
Agent pays
$25 per course
thereafter.)

EVERY COURSE (*$100)

ERA pays for ALL Online Training Courses.

*For comparison, we can take the value of
$25 for every course x 4 courses = $100

2020 Business Conference Fees $128 $180
ERA Pays Your 2021 Work Kit of $180 if you
paid for your 2020 Business Conference Fees

Online Mobile e-Learning
Gnowbe NA $200 Per Agent

Total $335 per agent
$2.95 M

$556 per agent
$4.05 M

ERA pays $221 more per agent than other EA,
$1.1M more or 65% more!



Conclusion to Other EA’s Claim #
Digital Training Subsidies

Other EA Pays ERA Pays

• $107 - CPD Training Fees

• $128 - Business Conference Fees

• $100 - Online Training Fees

• Other EA collects $25 per training per
agent after 4 training.

• $76 - CPD Training Fees

• $180 – 2020 Business Conference
via 2021 Work Kit*.

• $100 - Online Training Fees

• ERA collects $0 from Teammates

*ERA pays for your 2021 Work Kit if you’ve paid for your 2020 Business  
Conference Fees



OTHER EA’s CLAIM #3:
Cash Support & Savings

$1.3M



Fact: Business Cost for ERA Teammates is ZERO
ERA Pays for 2021 Renewal Package + 2021 Work Kit*

Items Other EA’s Agent Pays ERA Pays Remarks

Free Renewal Packages
$100 Cash for those who  renew 
(Agent still pays $183.50) $283.50

Other EA agents still pay
$183.50 for renewal.

2021 Professional  
Indemnity Insurance  
Premium

Collect less $50 from agent  
(Agent still pays $99 each to  
an insurance broker, which is  
owned by the EA directors)

$180
(2021 Work Kit)*

ERA pays work kit S180 which  
include FULL Insurance  
Premium for teammates who  
paid 2020 conference.

Every Agent Pays $283.50 for  
renewal.
Other EA Receives $2.46 M,  
instead of gives $1.3M as  
claimed. Actual payment by EA  
is $870k (8700 X $100)

ERA Teammate Pays $0 or
$180 for renewal

ERA Pays $463.50 or $283.50
Per Teammate or Total Value
of $2.07 M to $3.38M

ERA pays $183.50 more per  
agents than other EA,  
minimum $1.2M more or  
138% more!

*Note: ERA pays for your 2021 Work Kit if you’ve paid for your 2020 Business Conference Fees.



Summary of Packages:
Point-by-Point



ITEMS AGENT PAYS OTHER EA  
PAYS

ERA TEAMMATE  
PAYS

ERA PAYS Remarks

CEA RENEWAL $283.50 $0 $0 $283.50 ERA Pays FULL $283.50 per agent

CASH CREDITS $0 $100* $0 $0 *Other EA credit $100 for renewal

CPD $0 $107 $0 $76
$76 is ERA Agent Bundle Rate.
(RIA training fees are 40% lower than  
other EA training fees)

TRAINING  
CREDITS

$25 Per Course  
after 4 Free  

Courses
$100 $0 $100

(same value for comparison)
All ERA Online Training is
Has been FULLY Paid By ERA.

GNOWBE  
ONLINE NA NA $0 $200 ERA Pays for each Agent

BUSINESS  
CONFERENCES $0 $128 $180 $0 Annual APBC incl. GALA FULL COURSE  

DINNER + 3 Quarterly CADs

WORK KIT
(incl. PII) $99 $50 $0 $180 ERA pays 2021 Work Kit if teamate has  

paid 2020 Business Conference Fees.

DIGITAL  
PLATFORMS $0 $350 $0

$350
(using same value for  

comparison)

iERA, ERApro, Personal Web, Project  
Web, ERAprojects.sg. iERA Robo  
Advisor and New Launch Collection

TOTAL VALUE AGENT PAYS
$382.50

WORTH
$835

ERA Teammates
PAYS $180 WORTH $1,189.50

ERA PAYS IN TOTAL = $8.68 M
Other EA Pays $7.26M
ERA Pays 20% more



Other EA increasing sub-limit to $300k:

Professional Indemnity  
Insurance For RES



FACT: Professional Indemnity Insurance:  
CEA Requirements = $100,000

Reference from CEA Website:
https://www.cea.gov.sg/professionals/estate-agents-licensing-matters/professional-indemnity-insurance

https://www.cea.gov.sg/professionals/estate-agents-licensing-matters/professional-indemnity-insurance


Why other EA Increase  
Sub-limit (Sum Assured)  

to $300,000 ???



Why Increase Sub-limit (Sum Assured) to $300,000?
Reason#1: Highest number of complaints, license suspension &  

revoked since 2019

Other EA has 17 RES Suspended/Revoked since 2019,  
higher than ALL the rest of the agencies’ count add  
together

Reference from CEA Website:
https://www.cea.gov.sg/consumers/revoked-estate-agent-suspended-salesperson

https://www.cea.gov.sg/consumers/revoked-estate-agent-suspended-salesperson


Why do agents from other EA have to  
compulsory buy higher sum assured of $300k?

IS IT FAIR FOR AGENTS WITH

GOOD CONDUCT
TO INCURE HIGHER PREMIUM DUE TO

OTHERS’ MISCONDUCT???



A Closer Look At Other EA PII
• Underwritten – Sompo Insurance Singapore
• Marketed by – SingCapital (earns commission from PII sold to other  

EA agents)
• Existing Premium is $99
• New Increased Premium is now $149
• $50 subsidy ONLY applies to those who has made payment for their  

individual PII. If not, agent has to pay an INCREASED PREMIUM of
$149 moving forward.

• Next question: Who is SingCapital?



A Closer Look At SingCapital



A Closer Look At SingCapital Holdings



A Closer Look At P & N Holdings





DFG UPDATES



www.fb.com/DynamicForceGroup                  #DynamicForceGroup   
www.DynamicForce.sg #BreakThroughTogether

DFG 
Collar Pins
Have you collected yours?



www.fb.com/DynamicForceGroup                  #DynamicForceGroup   
www.DynamicForce.sg #BreakThroughTogether

2021 
DFG T-SHIRT COMMITTEE 

Interested to add your views?



Exclusive Listing Portal for 
All DFG agents (FREE)

Daily repost on all FB Groups 
by our dedicated PAs



DFG 
Charity 

Kindness 
Movement



DFG 
Recruitment 
Focus Group



www.fb.com/DynamicForceGroup                  #DynamicForceGroup   
www.DynamicForce.sg #BreakThroughTogether

DFG 
EXCLUSIVE 
SEGMENT



www.fb.com/DynamicForceGroup                  #DynamicForceGroup   
www.DynamicForce.sg #BreakThroughTogether

Breakthrough and 
Winning Strategies 

for 2021



Stay Safe, Stay Positive,  
Stay Connected  

#OneERA
#SGUnited
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